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Proposed Changes to Memo and Arts – Explanatory Note

The Board of ACESA recently discussed a number of issues with regard to how the Board of the organisation is constituted, and if changes should be made to provide clarity on issues such as length of service for board members and gender balance. 

The Board, Company Secretary and external legal advisors (JRAP O’Meara) have examined a number of articles and propose an amended Memo and Arts be adopted at our upcoming AGM to provide the necessary clarity and changes to ensure the ACESA Board can best implement the strategy of the organisation.

	Issue 1: Limits to the length of total time that Board Members can serve

	Proposal: Place a limit on how on many years Board members can serve, (there is currently no limit).

	
Further Details: 
· At present, there are no limits to the number of terms and thus the total time that a member can serve. If the proposed changes are adopted, a limit of three terms would be stipulated. It is important to note that this is ‘maximum’ allowed, there will still likely be many board members who will opt to serve just one term; stand down after two terms; or not be re-elected by the Membership.
· It is proposed to stipulate, that in the case of the role of Chair, an outgoing Chair must stand down after a term serving in the position of Chair. This will prevent the situation arising where a member who has become Chair on their first or second term can remain on the board. 


	Issue 2: Length of term of office of Board Members
	Proposal: Change the length of term of office on the board from two to three years, but members will continue to require election by the Membership on the expiry of their term.  


	
Further Details: 
· The length of one term should be extended to three years (in line with proposed change to length of term of office of Chair, see below).
· Currently, Board members are elected for a two-year term, with half the board (5 members) being elected at the AGM annually. At the end of a two-year term, members can renominate to seek election from the Membership for board membership with no limit to how many times they can do this.


	Issue 3: Length of term of office of Chair 
	Proposal: Change the length of the term of office for the Chair from one to three years. 


	
Further Details: 
· Currently, the position of Chair is elected annually by the new Board for a one-year term only. This is a potential risk to ACESA, as it is widely accepted that the role of Chair is vital, and continuity should be built in for three years. 
· Therefore, it is proposed to change the term of Chair to three years, in line with the length of service for one term on the board. (See ‘Length of term of office of Board Members)


	Issue 4: Ensuring a degree of Gender Balance:
	Proposal: Stipulate the necessity for a degree of gender balance on the Board of ACESA.


	

Further Details: 
· Insert a clause to state that ‘at least 40% of the members’ must identify as either male or female. 
· If enacted, the very least ACESA of either gender on the board will be four of ten members. 
· This would be safeguarded by the ballot process.




The proposed changes will be put to the 9th March AGM for adoption, and if passed, will impact on the Board nomination/election process at that meeting. If any members have any questions, concerns or need any clarification, please contact Dermot or any Board member. 
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